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WHAT IS OUR VISION FOR SUSTAINABILITY IN 

VENTURA COUNTY? 
 

 

To build sustainability in Ventura County 
through dynamic and collaborative initiatives 
that rely on strategic goals, leveraging public 
and private partnerships, and capitalizing on 
areas of opportunity.  
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SUSTAINABILITY OFFICER MESSAGE   
I have worked for the county since 2003 and started working on Sustainability 
initiatives in 2010 as part of the CEO’s office. It all started with a one-million-dollar 
gran to write our first energy action plan to now having a division with a great 
team that is passionate about the work they do.  

As the sustainability officer I oversee the 3C REN programs take a holistic 
approach to delivering energy-efficient, resilient, and healthy buildings within the 
tri-county region and Ventura County Regional Energy Alliance that with this team 
has become the one regional energy efficiency clearinghouse that supports our 
cities, school and community college districts and special districts but especially 
small business and helps them become Green Business Certified. Our newest 
initiative is recently adopted Climate Action Plan and all sustainability activities 
for the County like Tree Planting Program, and Trip Reduction Program for 
Employees 

With the support of the Board of Supervisors the Sustainability Division envisions "a 
thriving county where residents and businesses actively consider the 
environmental impact of their daily activities.” County employees play a major 
role in the success of programs our division offers; yes, we have overarching big 
picture goals of GHG reductions. But the planting trees, encouraging electric 
vehicles, the reducing energy demand and increasing energy efficiency, 
workforce training all leads to employees being part of a County that has a 
healthy environment and economy, and enhanced quality of life that makes it 
great place to live and work.  

 

Alejandra Tellez, MPPA 

Sustainability Officer 
County Executive Office, Sustainability Division 
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EXECUTIVE SUMMARY 
Sustainability requires identifying the right balance of 
social equity, environmental stewardship, economic 
vitality, and climate resilience. That balance can be 
found across the 26 agencies and more than 9,800 
employees who serve Ventura County residents and 
businesses. In the past year, we have seen growth in 
collaboration and prioritization of sustainability in 
several areas. 

The County’s agencies’ work includes a wide array of 
innovative and impactful programs. Technical 
assistance to residents and workforce from the Tri-
County Regional Energy Network (3C-REN. Increased 
renewable energy production and use from the 
Fillmore Solar Project, to increased community input 
through the Ventura County Climate Emergency 
Council. 

County agencies also work together to share best 
practices and integrate continuous improvement 
across agencies, departments, and teams. For 
example, in the past year the County reformed its 
Sustainability Committee, which gathers input from 
agency directors to advise the Board of Supervisors on 
matters relating to sustainability in policy changes, 
investments, goals, legislative items, and other actions. 
The Sustainability Committee took action to create an 
interagency CAP Team dedicated to monitoring and 
reporting progress of the County’s community Climate 
Action Plan (CAP). 

  

What is Sustainability?  
 

Sustainability refers to practices that 
meet the needs of present users 

without compromising the ability of 
future generations to meet their 
own needs. These practices are 

often summarized as the three E’s of 
“Environment, Equity, and 

Economy” being balanced with 
one another to meet the needs of 

communities in a sustainable 
manner. 
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COUNTY EXECUTIVE OFFICE – SUSTAINABILITY DIVISION 
 

The Sustainability Division’s delivers programs that 
strive to establish a healthy environment and 
economy, enhanced quality of life, inclusion and 
equity, and greater self-reliance for Ventura County, 
and neighboring regions as leaders in developing 
and implementing sustainable initiatives. 

The Sustainability Division primary initiatives include 
program delivery through the Tri-County Regional 
Network (3C-REN), administration of the Ventura 
County Regional Energy Alliance and its programs, 
and implementation oversight for the County’s 
Climate Action Plan. 

TRI-COUNTY REGIONAL ENERGY NETWORK (3C-REN) 
3C-REN took a huge step closer to being the go-to 
resource for the Central Coast’s building and design 
professionals, holding 82 events and engaging with 
more than 1,700 attendees.  

 3C-REN's Building Performance Training program 
held 54 events on leading building industry trends 
such as Fuel Switching (or electrification); HVAC 
and Water Heating using the latest technology 
like heat recovery ventilators, energy recovery 
ventilators and heat pumps; Green Real Estate, 
Automation and Controls for Cannabis 
Cultivation; and certified 23 professionals as 
Passive House Design Consultants 

 The Energy Code Connect program offered 28 events dedicated to making 
permitting and plan check easier on applicants and public sector staff with 
topics on Home Energy Rating System verification, energy compliance, 
accessory dwelling units, and the certifying 17 attendees as Energy Analysts 
through the California Association of Building Energy Consultants. 

 

Sustainability Division staff 
members Itzel Torres and Ian 
Logan celebrate California 
Clean Air Day at an Adopt-a-
Tree VC event in Nyeland Acres 
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VENTURA COUNTY REGIONAL ENERGY ALLIANCE  
Ventura County Regional Energy Alliance (VCREA) 
focused on regional energy, transportation, and 
climate initiatives. Within the area of transportation 
electrification and electric vehicles (EV), VCREA 
accomplished the following: 

 Received an Energy Commission grant for 
approximately $4 million to implement the 
Ventura County EV Blueprint through projects that 
include the purchase of light duty electric buses, 
EV’s, and charging infrastructure for local 
agencies; hiring two EV Coaches to increase EV 
access and adoption; supporting local workforce 
education; and initiating an electric community 
vanpool service and light duty bus microtransit 
route for a low-income and disadvantaged 
community.  

 Partnered with local agencies to bring 
approximately $5 million in California Electric 
Vehicle Infrastructure Project (CALeVIP) incentives 
for EV charging infrastructure to Ventura County.  

 Hosted several activities during Drive Electric Earth 
Day, National Drive Electric Week, and California 
Clean Air Day attended by more than 650 people 
and featuring 64 electric vehicles in EV Car Show, 
Ride n' Drive, and Virtual Green Car Show events. 

 

VCREA also accomplished the following energy and climate initiatives: 

 Certified 52 local businesses as part of the Ventura County Green Business 
Program, avoiding more than 346,500 lbs. of greenhouse gas emissions and 
saving 2.2 million gallons of water  

 

For California Clean Air Day, 
VCREA staff partnered with 
schools to engage more 
than 360 students in EV-
related activities such as art 
projects featuring “Evie 
McWheelie.” 
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 Partnered with Ventura County Library to 
launch a DIY Home Energy Savings Toolkit 
program that enabled more than 140 
households to measure their home’s energy 
use and install free energy and water saving 
devices. 

 

CLIMATE ACTION PLAN (CAP) IMPLEMENTATION 
Given their history as leaders in local climate action, 
interagency collaboration, and energy issues, the 
Ventura County Board of Supervisors identified the 
Sustainability Division as the Project Manager for CAP 
implementation. In FY21-22, the County’s cost of 
implementing CAP-related programs is estimated to 
be $5.9 million with approximately 50 percent of 
those costs coming from the County’s General Fund 
across 7 different County agencies. Further, of the 81 

CAP-related implementation programs assigned to 
County agencies, 36 (44 percent) have already 
been initiated or completed while 45 (56 percent) 
will be initiated by 2025.  

Staff focused on collaboration and standing up new 
programs such as the Tree Planting Program’s 
Adopt-a-Tree VC event in Nyeland Acres and 
launching the Ventura County Tree Coalition to 
foster partnerships in forestry, restoration, and tree 
planting activities throughout Ventura County. 
Other highlights included formation of an 
interagency CAP Team, beginning development of 
a CAP monitoring and reporting tool, and 
completing the first full year of convening the 
Ventura County Climate Emergency Council. 

  

What is a Climate Action Plan? 
A document, often referred to 
as a “CAP,” that sets strategies 
and policy recommendations 
to reduce greenhouse gas 
emissions and adapt to the 
effects of climate change 
within a given entity, agency, 
or jurisdiction.  

The County of Ventura’s 2040 
General Plan serves as the 
County’s CAP by including a 
greenhouse gas reduction 
strategy that includes policies 
and implementation programs 
that identify and reduce 
greenhouse gas emissions and 
a climate adaptation strategy 
that identifies climate 
adaptation measures to 
address the County’s 
vulnerability to climate change 
impacts. 

DIY Home Energy Savings 
Toolkits allow homeowners to 
borrow home energy auditing 
tools from their local Ventura 
County library and provide free 
energy saving equipment for 
homeowners to keep including 
LED lightbulbs, low-flow 
showerheads and faucets, 
water leak detection dye 
tablets, water flow rate bags, 
weatherstripping, outlet 
gaskets.  

https://vcrma.org/ventura-county-general-plan
https://vcrma.org/ventura-county-general-plan
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MEET THE COUNTY’S SUSTAINABILITY TEAM 

Sue Hughes, Senior Deputy Executive Officer for 
Government Affairs, Sustainability and Water 

“What inspires me is the dedication that our team shows 
for making Ventura County a better place for future 

generations.” 

Alejandra Tellez, Sustainability Officer 
“The work we do will help build a resilient energy ecosystem 
that supports our climate goals, and we get to be the 
designer of our programs.” 

  Kelly Cattanach, Program Administrator 
“Coming into work every day and having the 

opportunity to work with such a great group of people is 
what I find most exciting and rewarding about working 

for the Sustainability Division.” 

Clay Downing, Program Administrator – CAP 
Implementation 

“Our programs are both rewarding and challenging. 
Identifying unlikely partners in our communities, agencies, 
and the public has the potential for making big impacts 
towards meeting our climate and sustainability goals.” 

  Mireille Vargas, Program Specialist – CAP 
Implementation 

“Having grown up in Ventura County, I find it very 
powerful to be working on issues I’m passionate about 
that impact the communities I care about. Working on 

carrying out the County's Climate Action Plan is very 
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important on addressing how our county is reducing greenhouse gas emissions 
and building climate resilience especially for the most vulnerable populations.” 

 Erica Helson, Portfolio Manager – 3C-REN 
“The work of the Ventura County Sustainability Division is 
exciting because it leverages outside funds from the state 
and grant opportunities, combined with County resources 
and partnerships, to create impactful climate solutions. 
Implementing VCREA and 3C-REN initiatives that lower 
transportation and building emissions will help the County 
meet the goals of the Climate Action Plan.” 

 Ian Logan, Program Specialist – 3C-REN 
"As a member of the 3C-REN team, I have the opportunity 

to bring industry-leading education to the Central Coast 
that will benefit the region's building professionals and its 

communities for centuries to come. Our transition to a 
cleaner economy is vital, and I am excited to be at the 

forefront of it for our region.” 

 Itzel Torres, Program Specialist – 3C-REN 
“I am motivated by working with people on our team who 
are really passionate about bettering the world. People 
who really care about the environment and the future of 
our generations.” 

Heather Allen, Program Manager - VCREA 
“I really enjoy working on a variety of programs and 

projects related to climate change mitigation and 
resiliency. I also appreciate the range of engagement 

opportunities, including collaborating with regional 
partners as well as outreach to local businesses and 

residents.” 
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Javier Saucedo, Energy Analyst – VCREA 
“It feels so good when I hit the road to see a county 
resident or a local business owner, knowing that you have 
the ability to provide support and resources through our 
programs to help them make a positive change to our 
living environment!” 

 

Nancy Clarin, Electric Vehicle Coach – VCREA   
“My favorite part of my work in the Sustainability Division is 
planning events that bring individuals together and get 
them excited about enacting positive change in their 
community.” 

 

 

 



  

 

2021 SUSTAINABILITY DIVISION SNAPSHOT 
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TRI-COUNTY REGIONAL ENERGY NETWORK  
 

 The Tri-County Regional Energy Network (3C-REN) is a 
partnership between the Counties of San Luis Obispo, Santa 
Barbara and Ventura established to deliver energy-saving 
programs and industry trainings that help reduce energy use, 
strengthen local job markets, and support efforts to achieve 
climate goals. 3C-REN’s Building Performance Training, Energy 

Code Connect, and Home Energy Savings programs are serving people and 
organizations across the tri-county region. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.3c-ren.org/about-3cren/
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VENTURA COUNTY REGIONAL ENERGY ALLIANCE  
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CLIMATE ACTION PLAN IMPLEMENTATION 
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HIGHLIGHTS FROM THE COUNTY OF VENTURA’S 

FAMILY OF AGENCIES 
 

County agencies have their own priorities 
and focus areas but regularly collaborate 
on important cross-cutting issues. 
Sustainability is one of those cross-cutting 
issues. From new electric vehicle 
charging stations at the Department of 
Airports’ facilities to the General Services 
Agency’s Fillmore Solar Project, County 
agencies are incorporating sustainability 
into their numerous priorities as they work 
to meet the needs of Ventura County 
residents. 
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AGRICULTURAL COMMISSIONER’S OFFICE 

The 2020 County Crop and 
Livestock Report shared data on 
production in the agricultural 
sector as well as insights of 
women in the county’s 
agricultural sector. 

SUSTAINABLE AGRICULTURE LANDSCAPE 

CONSERVATION PROJECT 
This project is evaluating the most important and 
critically threatened agricultural lands in the county 
and will develop strategies that guide the protection 
of these valuable lands now and into the future. 
Further, the Project is designed to synergize with the 
agricultural programs found in the County’s Climate 
Action Plan. It is currently underway with funding from 
the State’s Sustainable Agricultural Lands 
Conservation program. 

In 2021, a consultant team was hired to perform data 
aggregation and analysis for the project, and 
created Project Gateway, an online publicly 
accessible GIS interface that will be used to aid in the 
collection and visualization of a wide variety of data 
vital to the economic analysis, risk assessment, and  
an easy platform for receiving public input. 

Next steps for the project will include aggregating the 
data needed for analysis and assessment, as well as 
holding stakeholder meetings to ensure that the 
project gets the perspective of County residents and 
agricultural operators on the issues, challenges, and 
data. 

 

  

https://cdn.ventura.org/wp-content/uploads/2021/08/Agriculture-Commissioner-2020-Crop-Report.pdf
https://cdn.ventura.org/wp-content/uploads/2021/08/Agriculture-Commissioner-2020-Crop-Report.pdf
https://vcsalc.databasin.org/
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GENERAL SERVICES AGENCY 
The General Services Agency manages approximately 
148 facilities, more than 3 million square feet of building 
area, and a fleet of more than 1,800 vehicles, 
construction equipment, and other assets.  

FILLMORE SOLAR PROJECT BRINGS 3 MEGAWATTS OF 

RENEWABLE ENERGY ONLINE 
The General Services Agency, in partnership with 
Ventura Solar, LLC, brought a new off-site solar panel 
array installation online in the Fillmore area. Located at 
a former superfund site, the repurposed site provides 
approximately 3 megawatts of electricity for County 
facilities at a reduced rate. The site’s renewable power 
is generated through a solar photovoltaic system 
consisting of more than 11,000 solar panels that are 
estimated to reduce more than 2,000 metric tons of 
greenhouse gas emissions, or a 5 percent annual 
reduction from the County’s operations. With an 
estimated annual savings of $100,000, the new facility 
is expected to yield between $3.9 and $5.4 million in 
savings over the life of the 25-year agreement with 
Ventura Solar. 

ENERGY EFFICIENCY IN COUNTY FACILITIES  
Energy audits were conducted in 61 GSA-managed 
facilities to analyze potential projects that will reduce 
energy use and generate cost savings in County 
facilities. The agency is in the process of reviewing the 
draft audit reports to create a list of potential projects, 
identify potential funding, and determine which 
projects will generate the greatest energy and cost 
savings for the County.   

RENEWABLE ENERGY GENERATION, ELECTRIC VEHICLE 

CHARGING, AND BATTERY STORAGE SYSTEMS 
The agency is actively working on a large solar canopy 
project for the Ventura County Government Center. If 
built as designed, the project could save the County 

 
Solar canopies at the Ventura 

County Government Center 
generate renewable energy 

while providing shaded parking 
for visitors and employees. 
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an estimated $19 million over 20 years and 
approximately $270,000 in the first year while 
generating 5,818 kilowatts of annual local solar power. 
The project is also evaluating battery storage options 
and the possibility of laying the foundation for electric 
vehicle charging installations.  

In addition to projects at the Ventura County 
Government Center, there are several battery 
installations projects which will improve resiliency and 
provide cost savings during peak-use hours. At other 
facilities including those at Todd Road Jail, Fire Stations 
42 in Moorpark and 43 in Simi Valley, and the Oak View 
Resource Center.    

 

 

 

 

 

 

 

 

 

  
A ground-mounted solar array at the County’s Todd Road Jail facility generates renewable energy for 
County of Ventura operations. 
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HARBOR DEPARTMENT 

 

REDUCED CARBON FOOTPRINTS THROUGH WORK 

SCHEDULES  
The Harbor Department recently completed its first 
full year of providing its 12 patrol officers with a “4/10 
work schedule” where staff worked a schedule of 4 
days per week at 10 hours per day.  

The alternate work schedule for these employees 
reduces the number of trips to and from Channel 
Islands Harbor by 1,248 one-way trips – which will 
lower fuel-related emissions, time spent in traffic, and 
costs associated with commuting to the workplace.   

INTEGRATING ENERGY EFFICIENCY IN PUBLIC SPACES 
In 2021 and early 2022, the Harbor Department 
replaced 32 overhead parking lot light fixtures with 
energy efficient LED light bulbs, which resulted in a 
savings of 8,544 watts in energy use. Over the course 
of a single year, this project translates to saving as 
much electricity as switching out 991 standard 
incandescent lightbulbs to LED’s. 
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HUMAN SERVICES AGENCY 
TELEWORK FIRST PROGRAM 
In 2019, a pilot program was designed to offer telework 
as an employee benefit to increase productivity, 
satisfaction, and engagement while reducing office 
costs and the agency's carbon footprint. The pilot has 
evolved into the Telework First Program. The program 
continues today with more than 130 participating 
employees and regular participant surveys which 
collect employee feedback about the program’s 
efficacy and outcomes.  

The most recent survey, completed, showed that the 
Telework First program participants removed more 
than 432,381 miles of traffic from local roads. 
Participating employees had an average daily 
commute of 11.2 miles, and reductions associated 
with this program are equivalent to approximately an 
8.1 percent reduction in the carbon footprint of the 
typical American household according to the U.S. 
Department of Transportation. 

 
What is a Carbon Footprint? 

The total amount of greenhouse 
gas (GHG) emissions that come 

from the production, use and 
end-of-life of a product or 
service. It includes carbon 

dioxide — the gas most 
commonly emitted by humans — 

and others, including methane, 
nitrous oxide, and fluorinated 
gases, which trap heat in the 
atmosphere, causing global 

warming. Usually, the bulk of an 
individual’s carbon footprint will 

come from transportation, 
housing, and food. 
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PUBLIC WORKS AGENCY 
UNINCORPORATED COUNTYWIDE ACTIVE 

TRANSPORTATION PLAN 
Initiated in 2021, the Active Transportation Plan Project 
will create the first unincorporated countywide plan to 
provide a roadmap for implementing bicycle, 
pedestrian, and multi-modal access without the use 
of a car.  As the project continues, the effort will 
include ten outreach events for each Supervisorial 
district to best understand citizen needs.  The 
objective of the plan is to connect more people with 
jobs, safe routes to schools, goods, services, and 
public transit networks with a net decrease of 
greenhouse gas emissions. 

IMPLEMENTATION OF SB 1383 (SHORT-LIVED CLIMATE 

POLLUTANT REDUCTION LAW) 
In December 2021, the Board of Supervisors adopted 
an ordinance amending its existing solid waste 
regulation and adding new ones to fulfill the State’s SB 
1383 requirement which became effective on 
January 1, 2022. Residential and commercial solid 
waste contract amendments recently approved by 
the Board of Supervisors will authorize waste collectors 
to begin curbside collection of food waste beginning 
May 1st.   Through a contract with Abound Food Care, 
Public Works has at least one touch point with every 
one of the approximately 1,200 Tier 1 and Tier 2 edible 
food waste generators in the region.  

Next steps include working with the cities to establish a 
regional edible food waste recovery network, finalizing 
the County's enforcement strategy when required to 
do so in 2024, and preparing a rate study to determine 
whether renegotiation with current solid waste 
collectors or a Request for Proposals should be pursued 
within the next year.  

  

 Landfills Are Third Largest 
Source of Methane in 
California 

According to CalRecycle, 
organic waste in landfills 
emits: 

• 20 percent of the state’s 
methane, a climate 
pollutant 84 times more 
potent than carbon 
dioxide; and 

• Air pollutants like PM 2.5, 
which contributes to 
health conditions like 
asthma. 

Organic waste such as food 
scraps, yard trimmings, paper, 
and cardboard make up half 
of what Californians dump in 
landfills.  
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RESOURCE MANAGEMENT AGENCY 

 
The coastal zone in 
unincorporated Ventura County 
includes approximately 29 miles 
of coastline and is home to world 
class surf spots, including Rincon 
Point. Land uses along the 
County's coastline include public 
beaches, State Park facilities, 
critical infrastructure such as 
bridges, State highways and 
coastal access routes, residential 
communities, agricultural fields, 
and Naval Base Ventura County.  

SEA LEVEL RISE VULNERABILITY AND ADAPTATION  
VC Resilient Coastal Adaptation Project (VC Resilient) 
addresses sea level rise vulnerability and adaptation 
through goals, policies and programs in the Local 
Coastal Program. VC Resilient will also include a 
zoning update for coastal hazards, implementation 
of readily achievable recommendations from the VC 
Resilient Sea Level Rise Strategies Report (2019), 
outreach to disadvantaged communities, 
incorporation of Climate Action Plan policies, and 
the formation of an interagency County working 
group on sea level rise. In 2021, the project also 
incorporated research by students from California 
Lutheran University who analyzed data regarding 
citizen opinions of issues related to sea level rise 
mitigation factors.  

Draft Local Coastal Plan amendments were 
submitted to the local Coastal Commission office for 
staff review and comment on December 2, 2021, and 
Phase 2 of VC Resilient is anticipated to conclude by 
Summer 2022. 

ENERGY REACH CODE FOR ALL ELECTRIC BUILDINGS 

STANDARDS 
In 2021, the Resource Management Agency started 
the work to amend the Ventura County Building 
Code to include a component of an Energy Reach 
Code, to implement a pair of Climate Action Plan 
programs which will reduce use of natural gas in 
future building projects.  

The programs call for prohibiting natural gas 
connections to new residential and commercial 
buildings, except as exempted by the County, in 
favor of all-electric construction techniques.  The 
intent of removing natural gas is to encourage the 

https://vcrma.org/vc-resilient-coastal-adaptation-project
https://docs.vcrma.org/images/pdf/planning/programs/vcrcap/adaptation_report_final.pdf
https://docs.vcrma.org/images/pdf/planning/programs/vcrcap/adaptation_report_final.pdf
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construction of all-electric buildings, which operate 
with lower greenhouse gas emissions than mixed-fuel 
buildings allowed by the State’s current Title 24 
building codes. The provisions for all-electric 
requirements are intended to be integrated into the 
County adoption of the 2022 California Energy Code, 
as amendments to the State provisions, which will be 
effective January 1, 2023. 

Why is it important to maintain 
and grow our local tree canopy? 
Trees contribute significantly to 
Ventura County’s unique 
aesthetic, biological, cultural, 
and historical environment. Trees 
also absorb carbon dioxide, 
provide shade, and reduce 
stormwater runoff. They reduce 
energy use, mitigate climate 
change, and improve water 
quality. 

TREE MITIGATION FUND DISTRIBUTION PROGRAM 
In late 2021, a Notice of Availability for funding 
associated with the County’s Tree Mitigation Fund 
was released which announced that $928,000 in 
funding would be available for projects that result in 
the planting and maintenance of Protected Trees, 
including restoration or maintenance of their 
associated habitat. 

 

How large is Ventura County? Ventura County has a total area of 1,199,748 acres or 1,843 square miles, of 
which some 550,211 acres (approximately 46 percent) are part of Los Padres National Forest. Los Padres 
National Forest dominates the northern half of Ventura County, while residential, agricultural and business 
uses are primarily located in the southern portion of the County.  
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